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FOREWORD

CULTURE, CREATIVITY, INNOVATION AND
MOTIVATION IN GLOBAL CONTEXTS

How does culture impact creativity? How does innovation impact creativity?
And how does motivation impact creativity?

Cultures are a set of beliefs, norms and values that people hold or
share. Cultures fuse traditions, languages, behaviours, attitudes, norms, and
principles (Birukou, et al., 2013), passed down from one generation to the
next. Culture impacts creativity to a great degree.

First, the traditional backgrounds from where individuals come and
the values they hold influence sow creativity is perceived.

Second, cultures impact creativity depending on whether a society is
individualist or collectivist; Zow individuals from either of these cultural di-
mensions (Hofstede, 2011) understand or manifest creativity, and what they
consider as ‘products’ of creativity. The collectivist East cultures emphasise
appropriateness and usefulness whereas the individualistic West cultures em-
phasise novelty and originality (Niu, 2019; Niu & Sternberg, 2002).

Third, cultures impact creativity not only by how creativity is meas-
ured but also the cultural acceptability of the metrics of measurement (Lubart,
1999; Shao, et al., 2019).

Creativity is ultimately cultural context-specific (Chua, Roth &
Lemoine, 2015), and a function of the environment—an ‘outside elements
that press in on or constraints [individuals], helping or hindering their creative
manifestations’ (Skaggs, 2014, p.5).

Innovation culture is a function of the environment that supports or
encourages ideas creation and implementations. According to Hofstede
(2001), ‘innovation culture is to be understood in terms of attitudes towards
innovation, technology, exchange of knowledge, entrepreneurial activities,
business, uncertainty and related behavior and historical trajectories’. How
then does innovation impact creativity? Creativity sits at the heart of innova-
tion. The seeds of creativity are sown—and blossom—when novels and crea-
tive ideas are generated while innovation results from the implementations of
these ideas (see Ogunleye & Tankeh, 2006; Tankeh & Ogunleye, 2007).

And how does motivation impact creativity? Motivation in a work-
place context can be extrinsic or intrinsic or both but the degree to which any
of these forms of motivation impact individual employee creativity varies
significantly. The intrinsic form of motivation has the greatest bearing on
creativity, according to Amabile (1999): ‘people will be most creative when
they feel motivated primarily by the interest, satisfaction, and challenge of the
work itself—and not by external pressures’.

The global cultural context for creativity and innovation is about
understanding cross border creativity and innovation as well as the approach-
es to collaborative creativity. It is about zow people think creatively or inno-
vative in a global setting (Chua, Roth & Lemoine, 2015). This volume, Un-
packing Creativity: Culture, Innovation, and Motivation in Global Contexts,
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the tenth in the series, speaks to this discourse in every respect.

A big thank you to Dr Fredrica Reisman for her hard work in
editing this book and also to all the authors and co-authors in creating time
from their very busy schedules to contribute to the volume.

Enjoy.

James Ogunleye, PhD, FRSA
Chairman, KIE Conference & KIE Creativity Books Project
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